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Abstract
Executive coaching is an area that has gained popularity as far as achieving the goals of the organization is concerned. Some of the organizations do succeed in understanding the value in the application of the coaching practices for many objectives and still believe in the results of the coaching simply because the coaching is perceived to have a positive impact on the staff who in turn can add value to the firm (Salomaa et al (2017). There is a belief that research has an important role in the leadership of the executive in terms of its improvement and also the outcomes of the decision. It is aimed at helping the leader in setting the necessary standards in conjunction with acceptable traditions for the enhancement of ethical behavior. They tend to major in servant leadership, leadership through an example, and with no expectations of having their services back. Same way, coaching has a big role to play as far as helping the executive leaders in carrying on the organization's vision. They come up with a decision that is in line with the organization's objective, having done the scrutinization of all the options that are available so that they can end up with the most appropriate one.
Introduction
	There has been presentation of a various definition of coaching by various authors but there is only one unique and more so easily understandable presentation that was given by both Douglas and Morley which says that coaching is a process in which people are prepared with practical tools, new knowledge as well as giving them opportunities so that they can carry out they own development to wore more effectively. Modern-day coaching facilitates more studies such as the examination of the value of the organization which has been realized from the coaching of the executive. The main idea here is to get a good comprehension of how the management of the organization sees the process of coaching practices, the main reason behind the execution of the coaching process in their organization, and the manner that the implementation process is done.
	The findings of this research have revealed that coaching is of great significance ad it has a positive impact on the organization and it has something to do with ensuring that objectives of the management of the organization are achieved. However, as far as the returned value is concerned, the objectives may appear to be inappropriate in a way. Nevertheless, there is a great absence of quantification in determining the usefulness and mostly, the determination of the achievement is done under subjective terms.
Purpose Statement/Research Questions
	This research is aimed at getting unrestricted comprehension of the alleged impact of coaching in an organization. It is focused on getting the answers to the research questions that follow.
1. What is the effect of carrying out coaching in organizations?
Research Sub-question
2. Are there progressive topics that emerge which impact the perceived effect?
3. In what ways is the success of the perceived effect quantified?
Problem Statement
	For a long time, coaching has been offered in the market. However, recently coaching has developed popularity among the general population. Note that commercial coaching has done an assumption on the new approach that has driven it to other levels that are within the consultation field (Kibe et al (2018). However, research in coaching is limited to information and mostly from the point of view of the organization. The exploration's highlights are centered around the organization part of the coaching correlation as well as putting small attention on the coach or rather the person that is being coached. However, the concept of coaching is not a new idea but it has therefore emerged to be a new idea. This examination intends to reveal the insights related to the complexities of the association of the three-way coaching, the regular topics that emerge from the association, and its resultant outcomes as well as anything that is beneficial for all the involved stakeholders. The outcomes of this study do not propose any coaching strategy beyond the known neither does it attempt revealing positive answers, as well as the perceived value by the organizations that are in participation (Pliopas et al (2017).
Purpose of the Study
Organizational and executive coaching is significant to the organization because it helps in overcoming the challenges that they face. As far as both academic and professional disciplines are concerned, executive coaching has become one of the crucial components in enterprise education as well as practices. Moreover, the executive coaching scope has something to do with filing on the ways of interacting with the rest of the stakeholders who are affected by the activities of the project either directly or indirectly. To meet the standards of competence, the member of the coaching fraternity must have met the required education. This rule is meant for the definition simply because there must be a criterion to be followed as well as the validity in entering the executive coaching fraternity. Secondly, the used criteria must have knowledge that is supportive of the community. It is of great importance that all the rules, as well as the procedures made by this body, do not contain any reliability and more so validity measures. This is because this will affect the fundamental purpose of executive coaching.
Research Question
The research was meant for answering what are the underlying conditions that lead to coaching as an added value tool in an organization.
Conceptual Framework
	Just like every element of coaching there is a lack of proof-based research that can be used in making a permanent framework or methods for the required coaching procedures as far as accomplishing reasonable outcomes is concerned (Allen et al (2019). This implies that people will continue to face the same challenges simply because they are not in a position to take undertakings or rather the techniques which have been attempted. However, the subsidization of the coaching process might be given the interaction process. If the objective of the training is not in line with the stakeholders, this means that there is a great possibility that it will not be effective for both the client as well as the coaches. Moreover, it is of great importance that organizations realize that their coaching objectives have a positive effect on the organization and not just an individual, otherwise allocating resources to it will be very illogical. A scenario of making use of the training in the right manner is by making use of the instructors for a reason for distinguished individuals. This can be of great advantage when organizations are endeavoring to alter their way of life. Just in case organizations embrace the act of couching as an instrument without a reason and in turn, have hope of accomplishing high outcomes, there is a great probability of failing. There should be adjustments for the desires of coaching to the needs of the organization and more so the concerned stakeholders must have a similar objective (Athanasopoulou et al (2018).
How data will be Measured
     	Coaching is generally a goal-oriented initiative. For a correct evaluation of the success of coaching in the achievement of the goals, an objective data evaluation strategy is important. The following are the three methods that can be put in place for a better estimation of the coaching value.
1. Return of investment.
2. Goal Attainment Scaling.
3. Well-being and engagement framework.
How data will be collected
Data will primarily be collected through semi structured interviews. Furthermore, extra secondary sources of data will be gathered through the material as well as the provision of data may be done by the respondents, websites as well as the newspaper participants on the previous survey concerning the topic.
How data will be Analyzed
The analysis of data for this study will be done using grounded theory. However, before the analysis, data will be coded to make the analysis easy as well as the interpretation.
How conclusions will be drawn
The findings of this research will be identified from the data analysis as well as the coding. Hence the outcomes will under a compilation which is majored in data analysis.
Existing Limitations
1. Only one respondent from every participating organization will undergo an interview and there this means that the data that will be collected will be limited.
2. With the fact that the study is qualitative and more so the data to be collected will be inferred by the investigator. In this case, there might be a danger of biasness originating from the participant's understanding of the subject, the questions for the interview as well as the provided responses.
Expected contributions of the research and expected outcomes
	The study is expected to give an overview of what value the companies are intending to have that is by financing the couching processes. Moreover, the expected outcomes of this research are what the impact of the perceived value is. The study has many outcomes that can be applied by the leaders of the organization to better their performances. The outcomes offer a direct positive perspective on the significance of coaching in an organization and therefore the outcomes can be applied in various ways.
Summary
Executive coaching is ought to have a huge potential as far as transforming the current workforce as well as the organizations that they have been working for. Moreover, it is of great importance that organizations realize that their coaching objectives have a positive effect on the organization and not just an individual, otherwise allocating resources to it will be very illogical. It is aimed at helping the leader in setting the necessary standards in conjunction with acceptable traditions for the enhancement of ethical behavior.
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